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ABSTRACT  

This paper aims to introduce the business development of New Power distribution products business.The 

company has rich technology and talent resources of electric power products and services, and strives to become 

bigger and stronger in Guangdong region and then radiate to the national market. Company's main business 

includes fittings, smart grid, such as business, focusing on the latest national electricity industry policy guidance, 

the development of cutting-edge power technology, build from the supply chain to the customer's after-sale one-

stop service system, through the best quality products and most perfect service for the sustainable development of 

the company, truly "power technology fu can better life" as the enterprise vision.  
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1. Introduction to the Company. 

Established in 2016, New Power distribution products business is committed to the development of China 

New Era Power Technology Company‘ s power business, with deep power industry talent and technical resources, 

to provide power technology product development and back-end services. 

The company mainly takes the major manufacturers in Guangdong as its main partners, building a series of 

electric power hardware services from product development to back-end services, and striving to get customers' 

trust through the best electric power technology and services. 

 

2.  Industry Analysis. 

• In the construction of electric power projects, the demand for electric power fittings accounts for about 5% 

of the total investment in electric power projects, so the demand for electric power fittings is influenced by the 

development of the electric power engineering construction industry. 

• At present, there are about 30 enterprises qualified to produce 500KV power transmission and substation 

fittings, 15 enterprises producing 750KV power transmission and substation fittings and 11 enterprises producing 

1000KV UHV power transmission and substation fittings, all of which have strong production capacity and high 

management level and are in the leading position of power fittings.  

• In 2022, the annual power grid investment plan of the State Grid exceeded 500 billion yuan for the first 

time. New energy generation accounted for an increase in the proportion of electricity, electricity load structure 

changes and other factors led to a significant increase in the complexity of the power grid structure, power grid to 

accelerate the need for upgrading and transformation significantly.  

• The power industry is the most important basic energy industry in the development of the national 

economy, is a priority in the national economic development strategy, and plays an important role in promoting 

the development of the national economy and the progress of society. At present, China has reversed the electricity 

shortage for more than 20 consecutive years and has become the world's second largest electricity producer and 

consumer, with electricity supply meeting the needs of the national economy and people's lives. 

• For the smart grid industry, the future development of smart grid should also be closely based on, and 

closely serve the needs of the national energy strategy. Specifically, the development of the grid should adapt to 

the development and use of clean energy, promote energy saving and emission reduction, promote the change of 

the grid development mode, optimise the energy structure and reasonable layout, and drive the development of 

energy technology industry. 

1. Market Analysis and Marketing Plan.  

PEST Analysis. 

Political Factors. China has incorporated smart grid construction into one of its national strategic plans and 

has introduced a series of encouraging policies to promote the continuous and rapid development of smart grid. 

A series of national policies to support the construction and upgrading of smart grids will create a good policy 
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and market environment for the development of China's smart grid industry. 

Economic factors. 1. the power industry has a state monopoly nature, with relatively stable business 

performance, is a capital-intensive industry, and has special advantages in terms of capital and other aspects, and 

can obtain sufficient financial support without having to worry about the capital chain of power grid projects.2. 

the intelligent distribution network industry is a livelihood industry that optimises electricity resources and can 

form a solid internal cycle of demand on the demand side, which can create stable economic returns. 

Social Factors. With the development of the times and the popularisation of the concept of low carbon and 

environmental protection, new green power energy is emerging, mainly: clean energy: hydropower, wind power, 

photoelectricity, research on advanced energy storage technology, reduction of thermal and nuclear power, the 

emergence of intelligent distribution networks will reshape the productivity of the power industry and make the 

underlying logic of the power industry more in line with the requirements of low carbon and environmental 

protection in society. 

Technical factors. 1. the demand for technology iteration in the electric power industry is large, although the 

country's basic get rid of the industry, but the update speed of electric power-related technology is slow, there is 

still a lot of space for market exploration in this area. 2. stimulated by policies and the rapid development of 

intelligent technology, the technological update of the intelligent distribution network industry will be accelerated, 

and more technical talents will be absorbed into the industry to promote market development. 

SWOT Analysis. 

Opportunity. The restructuring of electricity has been effective and the increasing maturity of new energy 

technologies will reshape the productivity of the power industry and bring the underlying logic of the power 

industry more in line with society's low carbon and environmental requirements. 

Threat. 1. the power industry has a serious technology monopoly and the market is very saturated with 

competition in terms of patented technology, which may lead to strong industry suppression for the Division. 2. 

R&D talent in power technology is hard to come by and product differentiation requires strong technical and 

creative support. 

 

 
 

Overall marketing plan. As an emerging electric power technology-based enterprise, the core marketing 

concept of our company lies in making customers feel the beautiful value of electric power with high-quality 

electric power products and fast and precise humanized services. In this Internet era, our company will develop a 

marketing plan that combines online and offline precision, so that customers can intuitively understand the 

advantages of our company, thus generating trust and the urge to consume. 

Tender pricing strategy. 

 Rock bottom pricing: Bid at the lowest price. Average pricing: Average price for the bids. Stage quotation 

pricing: Recent period price .Weighted average pricing: Weighted average of the prices. published by the 

exchange. 
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Price discounting strategy. Cash Discount: To give an account period discount or increase in price. For early 

payment, consider giving 5% of the profit discount. For defer payment, consider charging bank interest to offset 

financial expenses. 

Quantity Discount: Offer bulk zero price or major customer discount according to the number. With each 

order to promote circulation, inventory reduction. To accumulate the amount of long-term cooperation. 

Seasonal Discount: According to the different low season to give different discount. To consider off-season 

price reduction balance production. The factor of price increase is not considered. 

Promotion Plan. 1.Strengthen new media publicity. 2.Enhance the advertising and marketing of emerging 

power business. 

Distribution Channels. 1) Restructuring and upgrading offline service channels. 2) Make every effort to 

promote the "Internet+" online service hannel 3) Management Team and Company Structure. 

• Management team. R&D Department, Technical Department, Marketing Department, Marketing 

Investment Department, Administration Department, Personnel department, Finance Department. 

• Board of Directors. The main responsibilities of the Board of Directors are to formulate the overall strategic 

decisions and development plans of the company, to study the long-term development strategic plans of the 

company, to make recommendations and to give evaluation opinions. Its members mainly consist of the company's 

founder and co-investors.  

• Advisory Board. The Advisory Board is the guiding body for the development of the project, providing 

ideas and planning for the overall development direction of the project. The Company's Advisory Board is 

composed of renowned power industry experts, scholars and leaders of relevant departments  

 

5.Operation Plan, Production Design and Development Plan. 

Early years (2016-2021). 

Belonging to the planning stage of the overall strategic operation idea of this enterprise positioning, the 

Company sends core personnel to study the advanced R&D and management experience of monopolistic state-

owned enterprises such as the State Grid, conducts research on the local market in Guangdong, relies on the 

company's internal talent advantage, optimises products for the latest electricity market products, and at the same 

time summarises the product feedback given by the market and the differences between competing products, and 

continuously develops catering to the good market reflection of emerging power technology products that meet 

the good market response and occupy the leading position in the market. 

Mid-term (2022-2030) 

Belonging to the operational integration stage of the Company, in this stage, the Company will focus on the 

transformation of the commercial value of the Company's patented technology, will launch fist products that 

layout key areas of the power industry, and will provide perfect support for the use of the products and after-sales 

maintenance. At the same time, the Company will rely on a developed internet technology platform and leverage 

the support of a strong data technology industry to expand channel sales to its products, develop more distribution 

channels and gain deeper support from consumers. 

Later stage (2031-2040) 

In this phase, the company will continue to consolidate a stable domestic pattern scale market, occupy a 

leading position in the industry, adhere to the technology-first strategy, build the company's iconic marketing 

model and create a power technology brand with market vitality, influence and long-term value. At the same time, 

increase the overseas market promotion market, join the field of power technology projects with other countries 

in the world, especially developed countries, so as to strengthen the upgrading, transformation and integration of 

enterprises into the globalization development mileage.  

(1) Determining the strategic positioning of the market.The company takes the concept of "leading in 

science and technology" as its market positioning, striving to achieve innovation in the electric power industry 

through the power of science and technology, leading the development of the whole industry and reaching the 

vision of creating a better life through scientific and technological innovation, so the company will invest a lot of 

resources in R&D and design to develop and obtain differentiation advantages. 

(2) Determining the layout of industrial planning.The Company has a natural advantage in terms of 

location in the market as it has the resources of scientific and technological talents in Guangdong, Hong Kong 

and Macau, and there are many local areas that are in urgent need of renewal and transformation of electrical 
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equipment. In addition, the national policy support advantage for the smart grid and electric power hardware 

industry gives the Company an advantage in industrial development, so the Company will make a more 

comprehensive layout in the electric power hardware and smart grid industrial line. 

(3) Establishing product quality brand characteristics and advantages.The Company insists on its own 

unique brand strategy, in addition to the development concept of technology leading the future, it will also create 

an integrated online and offline all-round marketing and service system to pull apart the differences in products 

and services from competing companies in the market. Through meticulous operations and services, the company 

will be able to gain the favour and recognition of customers at a broader level. 

Challenges and Risks. Market challenges. Taxation risk.Costs .The company has implemented strict financial 

management measures to limit unreasonable expenditure and investment under the condition of securing capital 

reserves. Specifically, the company will mainly use funds from market profits for technological research and 

development, equipment renewal, service system renovation and staff welfare enhancement. In addition, part of 

the company's capital costs will be used for long-term public welfare undertakings to maximise financially sound 

operation and make more efficient use of funds. 

Intellectual Property Rights.The company strictly controls the application and use of intellectual property 

rights. The company dispatches a special legal team to dynamically monitor only property rights to ensure the 

validity and exclusivity of the use of intellectual property rights and to ensure the proper legal status of the 

company's intellectual property rights, and if there is any potential infringement, the company's legal department 

will take timely and powerful measures to stop it. 

 

 

6. Financial Analysis. 
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